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PART | — ELIGIBILITY CERTIFICATION

Include this page in the school’s application as pge 2.

The signatures on the first page of this applicaef@mver page) certify that each of the statembalsw
concerning the school’s eligibility and complianvegh U.S. Department of Education, Office for Civil
Rights (OCR) requirements is true and correct.

1.

10.

11.

NBRS 2014

The school configuration includes one or more afdgs K-12. (Schools on the same campus
with one principal, even a K-12 school, must agsyan entire school.)

The school has made its Annual Measurable Objec{i®Os) or Adequate Yearly Progress
(AYP) each year for the past two years and hadeen identified by the state as “persistently
dangerous” within the last two years.

To meet final eligibility, a public school must nielee state’s AMOs or AYP requirements in
the 2013-2014 school year and be certified by taie sepresentative. Any status appeals must
be resolved at least two weeks before the awargsnoay for the school to receive the award.

If the school includes grades 7 or higher, the sthst have foreign language as a part of its
curriculum.

The school has been in existence for five full gettrat is, from at least September 2008 and
each tested grade must have been part of the sidtdbe past three years.

The nominated school has not received the NatBha Ribbon Schools award the past five
years: 2009, 2010, 2011, 2012, or 2013.

The nominated school has no history of testingyirtarities, nor have charges of irregularities
been brought against the school at the time of natan. The U.S. Department of Education
reserves the right to disqualify a school’s appiaraand/or rescind a school’s award if
irregularities are later discovered and provenhaydtate.

The nominated school or district is not refusindi€@fof Civil Rights (OCR) access to
information necessary to investigate a civil rigtdsnplaint or to conduct a district-wide
compliance review.

The OCR has not issued a violation letter of figdito the school district concluding that the
nominated school or the district as a whole hakated one or more of the civil rights statutes.
A violation letter of findings will not be consident outstanding if OCR has accepted a
corrective action plan from the district to remekg violation.

The U.S. Department of Justice does not have aipgsdit alleging that the nominated school
or the school district as a whole has violated anmore of the civil rights statutes or the
Constitution’s equal protection clause.

There are no findings of violations of the Indivadsi with Disabilities Education Act in a U.S.
Department of Education monitoring report that gpplthe school or school district in
guestion; or if there are such findings, the statdistrict has corrected, or agreed to correet, th
findings.
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PART Il - DEMOGRAPHIC DATA

All data are the most recent year available.

DISTRICT (Question 1 is not applicable to non-public schpols

1.

Number of schools in the district
(per district designation):

__ 18 Elementgfools (includes K-8)
_ 4 Middle/Junior higtheols

6 High schools
1 K-12 schools

29 TOTAL

SCHOOL (To be completed by all schools)

2.

3.

4.

[ 1 Urban or large central city
[ 1 Suburban with characteristics typical of anamtarea
[] Suburban

[X] Small city or town in a rural area

Category that best describes the area whersctio®l is located:

3 Number of years the principal has been inhiegosition at this school.

Grade # of # of Females| Grade Total
Males

PreK 8 8 16
K 30 30 60
1 34 26 60
2 35 25 60
3 37 35 72
4 28 31 59
5 0 0 0
6 0 0 0
7 0 0 0
8 0 0 0
9 0 0 0
10 0 0 0
11 0 0 0
12 0 0 0

Total

Students 172 155 327

Number of students as of October 1 enrollecah grade level or its equivalent in applying s¢hoo
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5. Racial/ethnic composition of

the school:

1 % Asian

0 % American Ind@amlaska Native

17 % Black or African American

5 % Hispanic or Latino

0 % Native Hawaiian or Other Pacific Islander

71 % White
6 % Two or more races
100 % Total

(Only these seven standard categories should lgetaseport the racial/ethnic composition of yocingol. The Final Guidance on
Maintaining, Collecting, and Reporting Racial arttiric Data to the U.S. Department of Education ishleld in the October 19,
2007Federal Register provides definitions for each of the seven catiegoy

6. Student turnover, or mobility rate, during tl82 - 2013 year: 16%

This rate should be calculated using the grid beldWe answer to (6) is the mobility rate.

Steps For Determining Mobility Rate

Answer

(1) Number of students who transferted
the school after October 1, 2012 until the
end of the school year

36

(2) Number of students who transferred
from the school after October 1, 2012 unt
the end of the 2012-2013 school year

I 16

(3) Total of all transferred students [sum @
rows (1) and (2)]

—h

52

(4) Total number of students in the schoo
of October 1

as 397

(5) Total transferred students in row (3)
divided by total students in row (4)

0.159

(6) Amount in row (5) multiplied by 100

16

7. English Language Learners (ELL) in the school3 %
11 Total number ELL
Number of non-English languages represented:. 2
Specify non-English languages: Mandarin ChineseSpanish

8. Students eligible for free/reduced-priced meals:54 %

Total number students who qualify: 177

If this method is not an accurate estimate of #nregntage of students from low-income families, or
the school does not participate in the free andaed-priced school meals program, supply an aceurat
estimate and explain how the school calculateddstisnate.

NBRS 2014
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9. Students receiving special education services: 13 %

41 Total number of students served

Indicate below the number of students with disaegiaccording to conditions designated in the

Individuals with Disabilities Education Act. Do thadd additional categories.

6 Autism _0 Orthopedic Impairment

0 Deafness _ 4 Other Health Impaired

0 Deaf-Blindness _ 9 Specific Learning Disability

0 Emotional Disturbance __15 Speech or Language irmpat

1 Hearing Impairment _ 0 Traumatic Brain Injury

0 Mental Retardation _ 0 Visual Impairment IncludBighdness
1 Multiple Disabilities _5 Developmentally Delayed

10. Use Full-Time Equivalents (FTEs), rounded tarast whole numeral, to indicate the number of

personnel in each of the categories below:

Number of Staff

Administrators 1

Classroom teachers 17

Resource teachers/specialists
e.g., reading, math, science, special
education, enrichment, technology,
art, music, physical education, etc.

10

Paraprofessionals 13

Student support personnel

e.g., guidance counselors, behavior
interventionists, mental/physical
health service providers,
psychologists, family engagement
liaisons, career/college attainment
coaches, etc.

11. Average student-classroom teacher ratio, thalhésntimber of students in the
school divided by the FTE of classroom teachegs, 22:1 19:1
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12. Show daily student attendance rates. Only sifflools need to supply yearly graduation rates.

Required Information 2012-2013| 2011-2012 2010-2011 2009-2010 2008-2009
Daily student attendance 96% 97% 96% 97% 96%
High school graduation rate 0% 0% 0% 0% 0%

13.For schools ending in grade 12 (high schools)

Show percentages to indicate the post-secondanssthstudents who graduated in Spring 2013

Post-Secondary Status

Graduating class size 0
Enrolled in a 4-year college or university 0%
Enrolled in a community college 0%
Enrolled in career/technical training program D%
Found employment 0%
Joined the military or other public service 0%
Other 0%

14. Indicate whether your school has previouslgire a National Blue Ribbon Schools award.

Yes No X

If yes, select the year in which your school reedithe award.
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PART Il - SUMMARY

VISION: West Elementary School will be one of the elementary schools in the county and state.

MISSION: West Elementary staff will challenge statieto become lifelong learners, in a globally
competitive environment, by providing each childhwan enriching academic and social experience.

With this vision in mind, West Elementary staff ladlectively bought into Sam Parker’s concept of
putting forth that one extra degree of effort iderrto achieve exponential results. We have aciekiole
theme, 212°, The Extra Degree. The premise behindheme is: At 211°, water is hot. At 212°, iilbo
With boiling water comes steam and steam can pai@comotive. This theme reminds each of us to take
the extra step in our efforts to improve the academnd social lives of our students.

As adults in the building model and share thisqguphy, our children are brought aboard. We are
constantly aware that before students can movedadmzademically, physical and emotional needs meist b
met as well. Therefore, we value and rely on thaé extra degree” of commitment from each oth&om
the office to the classroom to the cafeteria. §ilmool embodies this vision and mission statemgnt b
seeing the big picture and realizing that all of parts are necessary, of equal importance, and
interdependent. None of us can get anywhere alndpgether we are moving full STEAM ahead and
leaving no student behind.

West Elementary School, home of the Wildcats, ¢atled in the City of Kings Mountain, and positioried
Cleveland County. Our school of 327 students is incdiversity with approximately 71% Caucasian/dl7
African American, 5% Hispanic, 6% Multiracial anthIAsian. Our overall population consists of 13%
students with disabilities, 3% are students idexttifcademically Gifted and 3% are served as Lidhite
English Proficient, and 2% of our students arefified under Section 504. We challenge studentg oav
by differentiating instruction and offering oppartties for all students. One hundred and seveetgs of
our students receive free or reduced lunch anilartified as economically disadvantaged. We serve
students in pre-kindergarten through fourth grade.have 17 classroom teachers, one part timeaatée,
one full time media specialist, one part time musacher, one full time physical education teactiee,
exceptional children's teacher, one part time dpésguage pathologist, one part time ESL teadres,
part time AIG teacher, one Title 1 teacher, oneiculum/technology coordinator, one full time guida
counselor, one part time nurse, nine regular aassiteaching assistants, two Title | teaching &S,
one pre-kindergarten teaching assistant, one fiabsecretary, one Data Manager, two full time od&ins,
four cafeteria staff, and one principal.

West staff is dedicated to providing rich experestor all students through enrichment opportusigiech
as: Battle of the Books, Chorus, Running Club,rafdtie Frisbee, and Good News Club.

Effective parent-teacher communication is vitabtw school's success. Parents are also informedion
school website, through monthly school newslettens, teacher web pages. Social media, especially
Facebook, is also utilized to keep parents abidasthool activities and pertinent information. \W#ize
the School Messenger system that is an automateteptall to keep all families aware of upcomingrese
PTO newsletters also go home quarterly to keeplisrinformed of additional ways to volunteer aedve
the school. We have worked to embrace the chahge ever-increasing free and reduced lunch
population. Over the past five years, our free matdiced lunch population has increased from tlsietyen
to fifty-four percent. The Framework of Povertytergals are utilized to promote faculty understagdi
build rapport with families, and assist with megtstudent need.

Our master schedule provides the appropriate tinoeltaborate as Professional Learning Teams at all
grade levels. Our school's purpose continues to geow teacher and student leaders while providing
rigorous academic program and safety for all.

To reach our educational goals our teachers aneda 30-45 minutes per day to plan engaging lesson
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aligned with Common Core and Essential Standarasndet the needs of our student population, each
grade level has an intervention block in the magrand scheduled throughout the school day. The
intervention blocks are specifically designed tearacore instruction in a differentiated manner.atvh

Need (WIN) time for mathematic and behavior intati@ns is approximately 20 minutes a day and Wildca
Power Hour (WPH) is approximately 60 minutes a tagievelop literacy skills through guided reading.
During Wildcat Power Hour students go to Speectie Ti, AIG, or EC, and small groups remain in the
classroom to work on leveled instruction. Our spke&iea classes consist of music, art, media, palysi
education, and monthly guidance lessons.
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PART IV — INDICATORS OF ACADEMIC SUCCESS

1. Assessment Results:

A. During the final three weeks of school, all thand fourth graders were administered the Nortiol@a
End of Grade tests in both reading and math. TérthNCarolina Department of Public Instruction ktaf
designs and creates the assessments to measueeynodgjrade level standards. The North Carolina
Course of Study encompasses both Common Core aeatzd Standards.

Our state has been in flux as we transition taGbmmon Core and Essential Standards curriculas fds
impacted overall performance composite scores Isecaot only has the test changed completely bat als
the students are held to a much higher standatdritmnstrate proficiency. The state wants to erthate
students demonstrating proficiency on end of yeaessments are on the path for college and caady.r

Both reading and math summative assessments cohsamstitiple-choice questions. The selections
included in the reading assessment are comprissevefal genres of literary and informational ragdi
passages. Each question provides the studenfawitfanswer choices with two being easily eliminadad
two that require more in depth investigation tovegrs The math tests were administered on two sgpar
days to measure knowledge both with and withowleutator.

Raw scores are assigned to students based onrtfieenof questions answered correctly. These ranesc
are then converted to scale scores. The studssdle score determines proficiency on the NC End of
Grade Reading and Mathematic assessments. Eatdnlgkeel divides scale scores into four Achievement
Levels. Mastery of the grade level goals and dhjes of the NC Standard Course of Study is comsitie
obtained when a student scores at an Achievemest L& Students who score at Achievement le¥él |
are considered to be performing above the grads éxypectations.

B. Summative data show that students at West Elameconsistently score at or above proficiencelsv
on NC End of Grade tests. Performance trendsexist from the years 2009 through 2012 due to aimil
standards, tests and scoring. The transition tar@an Core and Essential Standards brought abaesva n
method of testing which directly affected studestfprmance causing scores to decline during thss year
of administration. Therefore, testing during til#d42-2013 school year negates the most recentdesgss
when comparing the last five years of test datawéier, for West Elementary this change had aipesit
outcome with an overall performance composite @b @toficient. This score was the highest for
elementary schools in Cleveland County and waset®gmtage points higher than the state average.

The overall performance by our students at eaatkegievel coincides with our total school performanc
Reading assessment data in student cohort groopsstsitive growth and a continued positive pattarn
learning. Math assessment cohort data demonstagsstent proficient performance.

Our economically disadvantaged student subgroapngprised of students who are identified as rengivi
free or reduced priced meals at school. This sulhas continued to increase exponentially through
the past five years from thirty-seven to fifty-fquercent. Last year's data showed a variancenadrtenore
percentage points for this subgroup as compardtketoverall population of the school. To addréss t
concern, the Title | lead teacher and Tier Il fmentionist worked closely together to determire th
intervention that will best meet the child's neadd offer services through homogeneous small groups
Students identified as showing a lack of perforneamt summative assessments are served through our
Title | program. The groups work on the five donsaof reading: phonics, phonemic awareness, fiyenc
comprehension and vocabulary.

2. Using Assessment Results:

A. At West Elementary School, we have followed esponse to Instruction Model for four consecutive
years. With this model, benchmarking data is gatthéhree times per year to determine a childstyabo
apply foundational literacy and math skills. Wgize¢ DIBELS (Dynamic Indicator of Beginning Early
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Skills Assessment) to assess foundational readtiflg based on grade level progression and CBMs
(Curriculum Based Measures) to measure basic utashelisg of number sense. This data is gathered to
help design the individual student's road map @iecess. Summative data should be reflective othiid's
continued progress throughout the school year.

Benchmarking data for students who are identifeedteategic and intensive are progress monitored at
certain intervals throughout the school year. aita is discussed and documented weekly durirdggra
level team meetings. Strategies for meeting studeads and intervention changes are also discassed
part of this process.

Formative and summative data provide a springbfmargrogram planning. We utilize goal summaried an
standard assessments to develop high-quality legeahare engaging and rigorous for studentss& he
lessons are assessed frequently with the goatedcieing, reviewing and reassessing as the skdls a
presented and taught. We firmly believe that datav how to develop a road map for mastering grade
level concepts.

Year-end state summative data is shared and redidtweugh grade level team meetings and with the
School Improvement Team members to determine afesteength and improvement. This data is utilized
to develop our School Improvement Plan for the ugog school year. Teacher data in conjunction with
student data provide an analysis of what studemds/kwhat strategies are most effective, and wkids s

we need to continue to fine-tune.

B. West Elementary serves a population of studerdassmall, rural area. This lends itself to pesit
relationships with our parents and the communRgrents are informed with weekly folders, updated
websites, access to Accelerated Reader online Plagrinformation, quarterly report cards, PTO nmegs,
and bi-annual parent conference meetings. Stwleniary reports are sent home three times a yéar an
the reports provide detailed information about igdthliteracy development and grade level benchmar
Also, we hold parent conference days twice a yearform parents of their child’s academic growtida
development. Summative assessment data is shadlquheent meetings are held to communicate the
expectations and levels of proficiency. The onlweth Carolina Report Card for our school is aafalié
each year to share assessment information, tegahéties, attendance data, discipline data, aachier
turnover data.

3. Sharing Lessons Learned:

When a school historically demonstrates high perforce for both reading and math, others inquiraiabo
its methods to attain equal levels of successs iBithe case for our school and faculty. Schivolm
surrounding areas are continuously working with @urriculum Technology Coordinator to schedule peer
observations. We take pride in our accomplishmantsare always willing to share what we consider
effective strategies to promote student learning.

Our faculty is asked frequently to open their adlasms for observation to students enrolled at comtyu
colleges and universities in the area. Our teachequently serve on committees at the distriatliéo
share insight about best practices, select progfantounty-wide implementation, and/or help deyetioe
strategic plan for our district.

One representative from each grade level was uhtiteCentral Office to participate in the Teacher
Advisory Group. This group met and discussed culum, both positives and areas of improvementfro
each school perspective. The goal was to shaleather teacher leaders their expertise and kngeled
Common Core. This team of educators will contitumeet and create lessons, pacing guides and
assessments that are aligned with Common Core.

Our Exceptional Children’s teacher was asked td sgaeducational session for other colleagues dimwmt
to consistently implement social skill instructifum students with behavioral or social concernscofinty-
wide meeting was held and this information was gmé=d and members were trained.
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West Elementary has a media and technology conertitiit meets monthly. Members are elected by

colleagues to make decisions for the school inrd=sye marketing, technology purchases, and Acatsdr
Reader implementation. Part of the committee'$ igda update the website headlines frequently and

advertise the great things happening in our scimoible local papers on an ongoing basis. For el@me
were recently highlighted in three local newspaperffering engaging lessons during a Saturddwpst

session. Teachers were recognized for their eigatind ability to make learning relevant and fareven

the youngest learner.

4. Engaging Families and Community:

We offer a variety of Parent Involvement Activitieach school year. These activities include: @aigm

and Open House at the beginning of the year, Guuarne Nights, Parent-Teacher Conferences twice g yea
book fairs, and Title | parent sessions per gradell We provide information to parents on ourosth
website, through monthly school newsletters, aaditer web pages. Social media, especially Facel®ok,
also utilized to keep parents abreast of schooliies and pertinent information. We utilize theh®ol
Messenger automated phone system to keep familigseadf upcoming events. PTO newsletters also go
home quarterly to keep families aware of additiomays to volunteer and serve the school.

Stakeholder involvement is essential to the cometinsuccess of our school. Our PTO executive team i
comprised of President, Vice-President, Secretargt, Treasurer elected by our parents each spfihg.
President of the PTO serves as the parent repegsendn our School Improvement Team. Stakeholder
input is valued and information for continuing tp@rtnership is gathered through yearly surveys.

In order for students to learn, basic needs mustdte West is extremely fortunate to have comnyunit
partners that recognize that “it takes a villageaiee a child.” Because of compassionate indaigland
organizations within our community, we are abl@tovide weekly food backpacks, Christmas assistance
projects, and help with referrals to other emergeassistance programs. A new parent who arrivecsto
with a reputation of confrontation and dissatistatturned out to be an appreciative individual wiseded
some direction, needed to be heard, and needeéltgdlued. This is one of many examples of how
positive relationships make all the difference!

Our school marquee is updated on a continuous.b®gisdisplay school events, student accomplishspent
staff recognition and inspirational messages thatoide with our yearly theme.

Each spring, Kindergarten Orientation day is useeipose children to a classroom environment ard ha
them enjoy a taste of what kindergarten will briRgrents attend an informational session and haur t
school during this time. Guidance is provided atadter school care, bus transportation and otslervant
information. In addition, Brigance testing is adistered for each child to assist with placement.

Through our Title | program, each grade level plansndividual curriculum event where a lesson is
demonstrated, activities are planned, questionarmeered and take home materials are provided. We
typically have high parent involvement and recegigsitive feedback from these sessions. This type o
positive parent involvement encourages guardiamgttt with their children on required skills thatturn
increase student achievement.

In addition, as part of our marketing plan we nmaenthly and designate certain events as "newsworthy
and contact local newspaper reporters to visitsehool. Our school has been featured in the local
newspapers each month during the school year éatiog a positive learning environment, recognizing
good character and focusing on 21st Century skills.

Our free and reduced lunch population continuesst) we have partnered with three local churcbes t
provide weekend food bags for students in heedre@tly, forty-one students at our school receivm@g

each Friday to take home to ensure food is providetheir family over the weekend. Our parentd an
community members are committed to raising heattive children.
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Lastly, our school offers a volunteer program fatividuals who want to tutor or mentor students on
campus. We work with them closely to verify creis and offer on-site training. This level of
involvement encourages parents, community membats|ocal businesses to partner with us and share t
positive practices implemented at West.
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PART V — CURRICULUM AND INSTRUCTION

1. Curriculum:

Our teachers adhere to the NC standard Courseudy 8tat outlines the goals and objectives studams
expected to meet at each grade level through Con@ooa and Essential Standards. As our school omissi
states, "West Elementary staff will challenge stusi¢o become lifelong learners, in a globally cefiijve
environment, by providing each child with an enmghacademic and social experience.” We strive to
provide opportunities through our curriculum togheleet student needs academically, physicallyafipgci
and emotionally.

West Elementary has a strong English Languagephkogram. It is anticipated that all teachers have
ninety-minute literacy block. This literacy bloricludes shared reading, guided reading, writimgl, a
vocabulary exploration. In addition to this bloelach grade level has an hour each day where $sugien
homogeneously grouped and interventions occur basedch child's needs. For example, childrenvece
intervention through our Title | services that aligith the five domains of reading. Children ie th
classroom have flex group opportunities that prexedrichment activities for students who have nadte
foundational concepts.

As part of recent professional development, teachave been guided through the Comprehension Toolki
by Stephanie Harvey and Anne Goudvis that addréasgaage and literacy lessons for active learning.
Each month teachers unveil a comprehension strabegys utilized in whole and small group sessimns
encourage rigor in reading and active participatioboth informational and fiction text selections.

The math instructional program at West is strondyever changing with the implementation of Common
Core. Through data review, teachers are utilinmtiple resources to create thematic units thighakith
grade level standards. Moving away from scriptegyams toward more teacher created lessons and
interactive activities has been a paradigm shifoiar faculty. They rely heavily on the unpacking
documents and on-line resources to plan lessohathaligned, engaging, and beneficial for altienis.
There is an expectation that students receive siktyites each day of instruction. In additionitdys
minutes of whole and small group math instructiothie classroom, WIN (What | Need) time occurs stho
wide for twenty minutes each morning. This timelésignated to student intervention and enrichroent
math standards.

Technology resources are essential to promoting@dstury learning. Our classrooms have wirelesssg
and are equipped with Smart Boards, three deskioputers, and an ELMO. We have two computer labs
with forty-one computers. We have six iPod cart@4fiPads are available in the Title | and Exaapal
Children's classrooms, and each K-2 classroomikaBas for students to utilize in small groupsess.
Each K-3 teacher has a mini iPad. Every teachertas his/her own laptop for classroom use andfor f
planning meaningful, engaging lessons. A few ofabmaputer programs that we currently use are
Accelerated Reader, Reading A to Z, Flocabulargditey Eggs, Starfall, Brain Pop Jr., Think Centiéy,
Big Campus, and other approved websites that salytéree for students.

Science and Social Studies standards are taughigiha hands-on and experimental learning approach.
We receive science kits twice per year from thé&ridito cover Science Essential Standards. Fregld
aligned with the Social Studies Essential Standardglanned to involve students in the communisit
relative locations, and travel to historical sit&#¥e use the Social Studies and Science Weeklestud
magazines to further promote understanding of tmeepts taught and intertwine informational litgrac
skills in all that we teach.

In addition to Common Core, our physical educatamhand music teachers align their instructiorhilite
state Essential Standards. Students are offevadety of experiences throughout the school year.
Students participate in art and music classes eack week and physical education classes three ime
week. Our support staff works with the local hggihool to plan performances in the auditorium far o
parents and community. Our students also parteipethe county-wide Honors Chorus that allowsrthe
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meet with other students and learn from experiemagsicians. We offer after school athletic proggam
such as Girls on the Run, Running Club and Frigkllab. Students that embrace the Visual Arts progra
are invited to participate in the yearly showcassarbin schools.

The strong instructional program of the requirediculum, combined with the opportunities for
enrichment and extension, provide our students a&vgtrong academic foundation. It is our goaprtwvide
rigorous instruction that prepares students foitridwesition to the intermediate school in our area.

2. Reading/English:

The North Carolina Standard Course of Study baseti® English Language Arts Common Core guides
West's reading curriculum. The ninety-minute ey block is based on the Fountas and Pinnell bathn
literacy model where students receive shared rgadinded reading, self-selected reading, readdedma
vocabulary study. Shared reading is taught in @lgobup where explicit teacher instruction of
comprehension and decoding strategies using geagétexts. Guided reading is a time when teachers
select texts based on a student's instructional tevprovide direct instruction during small flelé groups.
Students are exposed to above grade level texitsgieacher read aloud when teachers model monthly
comprehension strategies and fluency for stude®tisdents have twenty minutes each day to reaxt ane
their instructional level during self-selected riegd Teachers utilize this time to confer withdguats and
complete text to reading comprehension assessments.

Students must exhibit strong foundational literak§ls to be successful. The assessment Dynamic
Indicator of Beginning Early Literacy Skills (DIBE) data is reviewed on an ongoing basis to assist
teachers with planning lessons according to studeed. This data guides the direction of inteneest
program development and student successes asaskiliequired.

Professional Learning Communities (PLCs) are thimiand climate of our school. This mindset\ado
teachers to engage in conversations that iderifyediation and acceleration for students based on
classroom and school data. Teachers receive tyoalgear off campus to work with their grade level
colleagues to further investigate student datadmtermine the specific needs of their studentss fitoves
valuable when completing vertical planning and icutum map alignment.

Enrichment opportunities are available for studémfgst through fourth grade. Nurturing prograare
offered for the primary age student and studemstified as academically gifted are served in our
enrichment program on a weekly basis. The ElengiBattle of Books is offered to students identifies
academically gifted each year. They read eightemels and compete against others school in the
countywide Battle of the Books competition.

3. Mathematics:

The North Carolina Standard Course of Study baseati® Mathematics Common Core guides West's math
curriculum. In order to fully implement the Comm@ore Standards, our staff worked during the summer
to identify skills that students need in each giagtel to demonstrate success as they transititimetoext
grade. In addition to using the unpacking documdatgloped by the state, our teachers utilize Math
Expressions and online resources to plan themaiis based on the standards. Teachers locateedyvaf
resources on our district's online website to seqmeint daily instruction.

Through Professional Learning Communities (PLCsjlent data is discussed on a routine basis to
determine areas of concern and acceleration fdests. Using this data, they plan differentiated
instruction that enhances student understandimgattiematical concepts. Explicit math instructiakets
place during a whole group setting where gradd lewecepts are introduced and modeled for students.
Guided math is a time when teachers work with sitgd® assess their understanding of math coneeplts
assist with concept mastery.

In addition to daily instruction by classroom teais) we provide enrichment for students who arstified
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as academically gifted in this area. They meetklyele advance their knowledge of mathematical epis
and create new learning paths.

In an effort to prepare students for the 21st Qgnite utilize a variety of instructional technigussch as
supplementing the math curriculum with technolo@ur third and fourth grade classrooms have 1:1
technological devices and these iPods are utililzely as formative assessment tools to promoteanast
skills.

We are fortunate to have highly qualified educatans are creative when planning and developingless
to promote student learning. Our faculty is unitethe effort to connect math lessons to the weald.
This is done through projects, manipulative usadfirips and technology. It is our goal for stotdeto
frame, analyze and solve problems with a varietstitegies learned through connection and apicaf
concepts.

4. Additional Curriculum Area:

West Elementary students, parents and faculty@rerétted to high academic achievement in the avéas
reading and math. Outside of the core curriculweiembrace the Healthy Living Essential Standands a
provide multiple opportunities to bring studentgdther to interact socially with their peers.

Based on the knowledge that we must foster andostipfudents being physically active each day, we
created many after school clubs to provide the dppdies for physically activity. Children recei50
minutes per week of physical education. We offiels@®n the Run twice a week for third and fourthdge
students. This is a fabulous opportunity for yogirts to work through an educational curriculundan
build personal self-esteem. They compete localtye spring as they have prepared for this cotpetll
year. Students in second through fourth gradepeaticipate in Running Club once a week to builo@rt
and prepare for the Jingle Bell Run and countyviAde Run. Students enjoy this time exercising and
learning about healthy active lifestyles. The feis Club is offered monthly to third and fourthdga
students as a means for building friendship whiteetbping athletic skills.

Another facet of our school is the pre-kindergagesgram offered for children who are four yearagé.
They attend school regularly and follow a sociaticulum designed by the state. Primary age edutat
provides a basic overview and prepares the youargée for kindergarten through social and academic
means. Our primary age program is designed td theeplaying field for all students enrolled andyide

a strong foundation prior to entering kindergartés. part of the state licensure process, we wotkadeet
all Early Childhood Environmental Rating Scale (ECE guidelines and attain an approved status ef fiv
stars. We were awarded licensure with the higbaste in Cleveland County School history of 6.22.

Character education is essential to the developofemprimary age student. We recognize students
monthly for displaying positive character traitsomr school. Students are awarded with a bregkfeesy
tag for their lanyard and recognition in the cibdacounty newspaper. A guest speaker meets wath th
students and shares words of encouragement. @ttisfthe curriculum supports our Healthy Eduaatio
Essential Standards that promote recognizing addrstanding stress management strategies while
demonstrating self-control. The goal is for studen understand how to utilize resources that ptem
positive self- worth.

As an extension of the Science Technology Engingexrnd Math (STEM) focus, we are organizing and
planning for Robotics Implementation. This programffered to fourth grade students identified as
academically gifted. We will select teams thisryaad fully implement the program in the upcoming
school year. Two days a week students will foqusasearch and the remaining portion of the week th
will work on robotic programming and design.
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5. Instructional Methods:

At West, we differentiate each child's learningexgnce in the total school environment. Differatmdn is
not limited to classroom instruction but incorpeinto the daily schedule through deliberate glagn
For example, What | Need (WIN) time is schedulecheaorning to promote math differentiation and
Wildcat Power Hour (WPH) occurs hourly each dapriemote flexible literacy learning on a child's
instructional reading level.

As part of a Response to Instruction school, weherark all students in kindergarten through fogrtdde
on foundational literacy and math skills three snaeyear. This data is aggregated for the whdled@and
then disaggregated by skill to determine areagetin This data becomes the road map to intervemdg
differentiating during the school day. Studentsthien placed in groups based on their area ofifabation
such as benchmark, strategic or intensive.

Each morning students begin the day with What I0N&®IN) time for mathematics. This is a collective
school approach. Each faculty member pairs up avittassroom teacher to instruct the whole grouitewh
students are pulled in small groups of three to Students. This time is utilized for studentsittculate
knowledge, review previous work samples with pesmanect learning to real life experiences andtp@ac
mastery of grade level concepts.

During the school day, each grade level has a datgd hour of time called Wildcat Power Hour (WPH)
where homogeneous student groupings occur soitidvady skills are taught on a child's instructideael.
The schedule is designed so that students carveeseivices through Exceptional Children, TitlEmglish
as a Second Language, and Academically or IntebdlgtGifted during this time. Intermediate stutien
students not identified in any of the categoriestio@ed above, remain with the classroom teacher fo
small group literacy instruction. Our goal is teaidents are always present for core instructimh a
services are not supplanted during the school @dgssroom teachers typically have a maximum otden
twelve students in their room during this time.

Classroom educators at West are highly qualifietidedicated to individualizing instruction for all
students. The lessons are customized to exposks gnd yield opportunities for practice of skisight.
During the practice activities teachers providedsaon materials for learning, iPods for technology
exploration of skills taught and instructional $olding in lessons planned for students.

Team building is an essential component of a chiddwth and development. In each grade levelmen
are taught how to work in small groups with peerd ereate products. Clear roles for group memieds
expectations are established early on in a cleldisational career. It is imperative that coopesat
learning skills are demonstrated frequently thrauglthe school day for mastery to occur. Educasarot
only about academics but social development, tagadership roles emerge early on and we must faster
collaborative learning environment.

Students in third and fourth grade have opportasitb meet with classroom teachers two days a afek
school to participate in the Wildcat Club. Thesafichool club is designed to offer remediation or
acceleration to students depending on their indalided needs. Remediation activities are devieed
students who need additional practice with fourohet skills in reading and math. Acceleration\atiés
are designed to promote and sustain academic gfowtitudents from one grade level to the next.

6. Professional Development:

The staff at West Elementary is committed to aftegdiigh quality professional development each year
All professional development aligns with our Schimoprovement Plan and the Professional Development
Plans of our staff.

Mastery of literacy skills is essential for studeras they become independent readers. Teachers ha
embraced the research based Comprehension Todl&iedessons are rigorous and promote active
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learning. This toolkit comes with six strategy keahat provide an instructional framework for teiag
students to utilize these strategies across atyarigexts, subjects and topics. We have a tineelhat our
faculty follows for unveiling one strategy each rttanFor example, monitoring comprehension is
scheduled for September, and activate and connestheduled for the month of October. Professiona
development is offered on the new strategy mordhhlyng our faculty meeting where resources for
implementation are shared. The strategies prostatient understanding of fictional and informatideat
that is read, heard and viewed. Each grade Is\adsigned an artifact to share with the group fitzen
previous month and discuss ways to incorporatéatbi&it in all areas of learning. Our goal is thave a
common literacy language for all students thatioomdly build each school year.

Our faculty participated in Common Core "refreshteaining for English Language Arts and Mathematics
this year. These sessions were designed to prastadfainderstanding of the standards and assilst wi
locating resources that are available to educatben planning lessons. This information is valeakhen
planning year-long goals for student learning.

Recently our state implemented a statewide assessnoelel called Reading 3-D. This model is allioal
and encompasses a variety of literacy assessmalttmculty attended training on how to utilizeetldevice
to assess student knowledge of h the five domdireading. We utilize both components: Dynamic
Indicator of Beginning Early Literacy Skills (DIBER) to determine where intervention needs to octtivea
foundational level and Text to Reading Comprehen§I&RC) to determine a child's instructional regdin
level for small group instruction. This diagnogtiol is aligned with the Fountas and Pinnell levgtext
system of A through Z.

Technology is ever changing in education and oculfg does a phenomenal job embracing these changes
and attending professional development that algttsthe most recent implementations. At the beiyig

of the school year, teachers attended trainingheresour Curriculum and Technology Coordinator
provided training on the top ten technology toalail@ble to support student learning. In additiBower
School training for all staff occurred as the stdtese to switch from NCWISE data management sygiem
Power School to maintain student data statewide.

Our Wildcat Behavior Team has attended five dayRasfitive Behavior Intervention Support trainingsth
year. We are in the developing stages of impleat&mt this year. Our faculty has been involvedvery
step of the process and able to provide honesbés#d We will move to full implementation next sch
year.

Our staff has attended and continues to atteneégsainal development on the New Teacher Evaluation,
Balanced Literacy, Common Core Training, Technolgggration, AIG conference, mClass Training,
DuFour Training, Rtl Training, and many other véillgasessions to ensure we are providing the best
educational environment for our students. We @ilialuable resources provided by Cleveland County
Schools, the North Carolina Department of Publgtrinction, as well as our colleagues. We are cotadjit
as a staff, to keeping up to date and current shfractices, new laws, the new curriculum, coltabing as
professionals, and preparing our students for s Century.

7. School Leadership

The principal feels that all staff members showddafforded the opportunity to serve as leadersinvitie
total school environment. We have three teachergiade level and they all serve on a committee an
offer leadership in some fashion. For examiglachers elected to the School Improvement Teave ser
grade level chairs. Teachers elected to the MaaiaTechnology committee serve as the marketing tea
and case colleagues. Teachers elected to the &WlBdhavior Team plan our semester rewards anadatte
Positive Behavior Intervention Support trainingssess as our school representatives.

As a small school with only one administratorsitmperative that teacher leaders are developsdpport
student learning. The principal believes thas thér goal to promote leadership and help teachach
professional goals. The best educational resoar@een our school campuses. We must tap inte thes
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human resources and utilize them to better ourdamvironment for students. Educators are atlées by
their own right and have tremendous knowledge &vesh

Our School Improvement Team members are very aoidmbers of our school. Team members are
respected by their colleagues and assist the astnaitibn with all facets of school-based decisiofkis
committee is comprised of one teacher per gradd,lsehool counselor, curriculum technology
coordinator, Title | lead teacher, two supportfstaid one teacher assistant. Our administratde e
shared decision making is the key to success. Teams have been developed to establish ground rule
and provide a safe environment for honest input.idéas are valued by the team and used as péneof
decision making process. This team makes decigiorgards to the following: school improvement
process, hiring, teacher retention, budgeting, dliveg, and what resources are needed to sup@ortite.
This team works well together and faces challemgtsa positive outlook.

West is a school where collective efficacy takéasrgible form and this is evident in the studemicess we
have experienced in the past. We are a cohesivgpdhat enjoys working together each day in atpesi
climate and culture. Our staff truly believes ththtstudents can learn and that we must work tegeb
make this happen. Leaders possess intelligenderstand change is essential for success and kiaiv w
items must be addressed to better the outcombadangjority.
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PART VII - ASSESSMENT RESULTS

STATE CRITERION--REFERENCED TESTS

Subject: Math
All Students Tested/Grad¢. 3
Publisher: NCDPI

Test: End-of-Grade
Edition/Publication Year: 2013

School Year 2012-2013 2011-2012 2010-201n 2009-20[L2008-2009
Testing month May May May May May
SCHOOL SCORES*

% Proficient plus % Advanceq 75 88 93 100 100
% Advanced 32 50 46 46 60
Number of students tested 63 66 56 65 62
Percent of total students testgd 100 99 100 100 100
Number of students tested wifR 0 1 1
alternative assessment

% of students tested with 3 0 2 2
alternative assessment

SUBGROUP SCORES

1. Free and Reduced-Price

Meals/Socio-Economic/

Disadvantaged Students

% Proficient plus % Advanced 50 79 89 100 100
% Advanced 12 27 21 37 44
Number of students tested 26 33 28 30 27
2. Students receiving Special

Education

% Proficient plus % Advanceq 0 50 78 100 100
% Advanced 0 20 11 25 60
Number of students tested 4 10 9 8 5

3. English Language Learner

Students

% Proficient plus % Advanced 0 0 0 0 0

% Advanced 0 0 0 0 0
Number of students tested 1 3 1 3 2

4. Hispanic or Latino

Students

% Proficient plus % Advanced 0 60 0 0 0

% Advanced 0 20 0 0 0
Number of students tested 3 5 2 2 0

5. African- American

Students

% Proficient plus % Advanced 20 75 85 100 100
% Advanced 0 25 31 29 11
Number of students tested 5 8 13 7 9

6. Asian Students

% Proficient plus % Advanced O 0 0 0 0

% Advanced 0 0 0 0 0
Number of students tested 1 2 0 2 3

7. American Indian or
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Alaska Native Students

% Proficient plus % Advanced 0 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
8. Native Hawaiian or other

Pacific Islander Students

% Proficient plus % Advanced 0 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
9. White Students

% Proficient plus % Advanceq 83 92 95 100 100
% Advanced 35 58 55 50 69
Number of students tested 52 50 40 50 45
10. Two or More Races

identified Students

% Proficient plus % Advanced O 0 0 0 100
% Advanced 0 0 0 0 40
Number of students tested 2 1 1 4 5

11. Other 1: Other 1

% Proficient plus % Advanced

% Advanced

Number of students tested

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Math
All Students Tested/Gradt: 4
Publisher: NCDPI

Test: End-of-Grade
Edition/Publication Year: 2013

School Year 2012-2013 2011-2012 2010-2011n 2009-20[L2008-2009
Testing month May May May May May
SCHOOL SCORES*

% Proficient plus % Advanced 58 88 91 92 90
% Advanced 19 27 29 53 44
Number of students tested 62 60 65 61 69
Percent of total students testgd 100 98 100 100 100
Number of students tested withd 1 4
alternative assessment

% of students tested with 7 2 6
alternative assessment

SUBGROUP SCORES

1. Free and Reduced-Price

Meals/Socio-Economic/

Disadvantaged Students

% Proficient plus % Advanced 41 83 89 86 77
% Advanced 10 7 25 36 31
Number of students tested 29 30 28 28 26
2. Students receiving Special

Education

% Proficient plus % Advanced 25 60 63 0 88
% Advanced 10 7 25 36 31
Number of students tested 8 10 8 3 8
3. English Language Learner

Students

% Proficient plus % Advanced O 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 2 2 0 2 0
4. Hispanic or Latino

Students

% Proficient plus % Advanced 20 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 5 2 2 0 1
5. African- American

Students

% Proficient plus % Advanced 50 75 86 67 77
% Advanced 33 13 29 33 15
Number of students tested 6 16 7 9 13
6. Asian Students

% Proficient plus % Advanced 0 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 2 0 2 3 3
7. American Indian or

Alaska Native Students

% Proficient plus % Advanced 0O 0 0 0 0
% Advanced [ 0 0 0 0 0
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Number of students tested 0 0 0 0 1
8. Native Hawaiian or other

Pacific Islander Students

% Proficient plus % Advanceq 0 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 0 0 0 0 0
9. White Students

% Proficient plus % Advanced 63 93 92 98 94
% Advanced 21 35 28 59 49
Number of students tested 48 40 50 46 48
10. Two or More Races

identified Students

% Proficient plus % Advanceq 0O 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 1 2 4 3 3

11. Other 1: Other 1

% Proficient plus % Advanced

% Advanced

Number of students tested

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Reading/ELA
All Students Tested/Grad¢. 3
Publisher: NCDPI

Test: End-of-Grade
Edition/Publication Year: 2013

School Year

2012-2013

2011-2012

2010-2011

2009-20

12008-2009

Testing month

May

May

May

May

May

SCHOOL SCORES*

% Proficient plus % Advanced 68

77

93

83

87

% Advanced

29

32

27

31

44

Number of students tested

63

66

56

65

62

Percent of total students tested

100

99

100

100

100

Number of students tested wi
alternative assessment

I8

% of students tested with
alternative assessment

5

SUBGROUP SCORES

1. Free and Reduced-Price
Meals/Socio-Economic/
Disadvantaged Students

% Proficient plus % Advanced

42

67

89

73

74

% Advanced

12

18

11

13

26

Number of students tested

26

33

28

30

27

2. Students receiving Special
Education

% Proficient plus % Advanced

40

78

88

80

% Advanced

10

50

40

Number of students tested

10

3. English Language Learner
Students

% Proficient plus % Advanced

% Advanced

Number of students tested

4. Hispanic or Latino
Students

% Proficient plus % Advanced

60

% Advanced

20

Number of students tested

5. African- American
Students

% Proficient plus % Advanced

20

63

92

71

44

% Advanced

20

13

14

Number of students tested

13

6. Asian Students

% Proficient plus % Advanced

% Advanced

Number of students tested

7. American Indian or
Alaska Native Students

% Proficient plus % Advanced

% Advanced |
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Number of students tested

8. Native Hawaiian or other
Pacific Islander Students

% Proficient plus % Advanced

% Advanced

Number of students tested

9. White Students

% Proficient plus % Advanced 75 82 95 90 96
% Advanced 29 38 35 36 53
Number of students tested 52 50 40 50 45
10. Two or More Races

identified Students

% Proficient plus % Advanced 80
% Advanced 40
Number of students tested 2 1 1 4 5

11. Other 1: Other 1

% Proficient plus % Advanced

% Advanced

Number of students tested

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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STATE CRITERION--REFERENCED TESTS

Subject: Reading/ELA
All Students Tested/Gradt: 4
Publisher: NCDPI

Test: End-of-Grade
Edition/Publication Year: 2013

School Year 2012-2013 2011-2012 2010-2011n 2009-20[L2008-2009
Testing month May May May May May
SCHOOL SCORES*

% Proficient plus % Advanced 55 77 89 97 86
% Advanced 5 25 28 36 33
Number of students tested 62 60 65 61 69
Percent of total students testgd 100 98 100 100 100
Number of students tested withd 7 2 5
alternative assessment

% of students tested with 7 12 3 7
alternative assessment

SUBGROUP SCORES

1. Free and Reduced-Price

Meals/Socio-Economic/

Disadvantaged Students

% Proficient plus % Advanced 41 63 86 96 73
% Advanced 3 10 25 21 31
Number of students tested 29 30 28 28 26
2. Students receiving Special

Education

% Proficient plus % Advanced 13 50 50 0 88
% Advanced 0 10 13 0 25
Number of students tested 8 10 8 3 8
3. English Language Learner

Students

% Proficient plus % Advanced O 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 2 2 0 2 0
4. Hispanic or Latino

Students

% Proficient plus % Advanced O 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 5 2 2 0 1
5. African- American

Students

% Proficient plus % Advanceq 50 56 86 89 62
% Advanced 0 31 29 0 15
Number of students tested 6 8 7 9 13
6. Asian Students

% Proficient plus % Advanced 0 0 0 0 0
% Advanced 0 0 0 0 0
Number of students tested 2 0 2 3 3
7. American Indian or

Alaska Native Students

% Proficient plus % Advanced 0O 0 0 0 0
% Advanced [ 0 0 0 0 0
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Number of students tested 0 0 0 0 1
8. Native Hawaiian or other

Pacific Islander Students

% Proficient plus % Advanceq 0 0 0 0 0
% Advanced 0 0 0 0
Number of students tested 0 0 0 0 0
9. White Students

% Proficient plus % Advanced 60 88 90 100 92
% Advanced 25 30 44 44
Number of students tested 48 40 50 46 48
10. Two or More Races

identified Students

% Proficient plus % Advanceq 0O 0 0 0 0
% Advanced 0 0 0 0
Number of students tested 1 2 4 3 4

11. Other 1: Other 1

% Proficient plus % Advanced

% Advanced

Number of students tested

12. Other 2: Other 2

% Proficient plus % Advanced

% Advanced

Number of students tested

13. Other 3: Other 3

% Proficient plus % Advanced

% Advanced

Number of students tested

NOTES:
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